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Since 2012 as part of @NordForsk

Professional project steering methods (Tieto PPS)
Annual open calls for collaboration projects
2020-2025 NelC strategy

2019 Budget: 8M€

2020: Estonia becomes a full member
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NORDIC E-INFRASTRUCTURE COLLABORATION

“Together the Nordic countries are
tackling e-infra challenges beyond
individual national capabillities”
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NEIC STRATEGY

NelC is a global role model for cross-border distributed and sustainable e-infrastructure collaborations

DIGITAL INFRASTRUCTURE FOR NORDIC RESEARCH EXCELLENCE

Benefits realization
Partner engagement

Implementer collaboration models

Information management
Transparent processes

Funding applications management

BENEFICIAL
COLLABORATIONS

Development opportunities
Attracting key staff
NelC culture

Nordic added value
Global role model

New funding partnerships

NORDIC INFLUENCE



NelC core values

The core values governing all of NelC's activities are:

e NelC services and development are motivated by providing added value to
Nordic research.

e NelC shares knowledge and develops competence on advanced
e-infrastructure solutions.

e NelC works in open and transparent ways to be a trustworthy partner.

e NelC strives to improve continuously in what we do.
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Funding (M€)

NelC Funding

2019 Budget: 8 M€

o NordForsk: collaboration
agreement
o Members: Joint funding proposals

(MoU until 2023)
o Co-funding (not restricted to 50%;
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Michaela Barth caela@kth.se

Practical Project Steering (PPS)

PPS shows what is to be done, how it should be done and who is responsible for what.
Some key roles and what they mean:

Project Owner: Sits in the NelC Executive Team. Initiates and secures financing of a project. Throughout
the project the Project Owner works with the Project Manager to ensure that the project achieves good
results and gives support in order to ensure that the project is able to produce the planned outcomes.

Steering Group: Often the Steering Group is made up of one person from each of the partners. The
Steering Group is a decision making body which makes decisions related to the project's objective to
achieve the envisaged outcomes.

Project Manager: The project management ultimately leads the project work towards agreed deliveries
and successful completion.

Staff: Produces the results
The PPS model for project steering describes the three phases of a project; preparation, execution and

conclusion. The phases are supplemented by Decision Points at which the steering group makes
decisions.
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Practical Project Steering (PPS)

Evaluation }J); Preparation )J); Execution JF; Conclusion JI; Sustaining Benefits

Phases of the Project Life Cycle
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Starting a project: Evaluation phase close-up

Evaluation phase is characterized by discussions, Project Directive development and identification of benefits

Project Lead

contracted
Constituting
Projects are initiated Meeting
top down or Project
preferrably Description -
bottom-up Project ProposEl/Directive Steer] ng l

Group
appointed

Preparation

Phase
starts

Matching Collaboration

funding mmg Agreement
negotiated sighed
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Practical Project Steering (PPS)

Project
Directive/
Proposal
approved by Board

- Provider Forum
- Staff

- Communities

- Open calls

- NordForsk

- Other

Benefit Realisation Management

Evaluation

Service
Contract

Project
Manager
between NelC and
employer

Steering

Group

appointed by
Partners

Collab.

Agreement
between Partners

Negotiate for
matching funding

Steering Group meetings:

Stakeholder engagement, Project directive development,
Benefits analysis, Provider Forum discussions

DP4p

Decision to start spending
before plan finished. Don't
do this.

Constituting DP1

Meeting
Terms of Reference, "Why
are we here?"

[DP2]

Preparation phase
health check

Decislon to start
preparation phase.

Evaluate

Preparation
Project plan development
Recruitment

Kine Bugge Halvorsen | Introduction to NelC

DP3

Decision to end
preparation phase.

Service
Contracts

Team
between NelC and
employer

DP4 [DP5],

Decision to start execution Execution phase
phase. health check.

Execution
Production of results

Board recommendation on
follow-up; framework, and who

prepares the proposal.

— — _ | Next project
evaluation phase

[DP6 DP7].

Delivery and transferal of
results

Realise

Conclusion




