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MODELS FOR DISTRIBUTING COSTS 
AND BENEFITS FOR DIGITAL 
INFRASTRUCTURE

• Statskontoret, Sweden, 2018

• Funding through models fees or through «anslag»? 
• http://www.statskontoret.se/globalassets/publikationer

/2018/2018100.pdf

http://www.statskontoret.se/globalassets/publikationer/2018/2018100.pdf
http://www.statskontoret.se/globalassets/publikationer/2018/2018100.pdf


CURRENT REQUIREMENT (SE)

• Cost and benefits to be realized within same organisation
• Hinders collaboration
• An integrated approach is proposed to realize benefits for 

customers and for society at large
• Especially important for digital infrastructure: Funded by 

one sector (ministry), benefits other sectors
• Recommendation to work out business case 
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OR, PERHAPS

We don’t run 
projects for this 

purpose



KEY CONCEPTS

BENEFITS
BENEFITS REALIZATION
BUSINESS CASE
BUSINESS CHANGE
BENEFITS REALIZATION MANAGEMENT



BENEFITS

«BENEFITS CAN BE MONEY, TIME OR QUALITY», PPS

IDEAL WORLD (OR PERHAPS «BUSINESS» SETTING): 
- ALL BENEFITS ARE ASSIGNED MONETARY VALUE
- AIM OF THE BUSINESS CASE IS TO COMPARE BENEFIT/COST
  
IN OUR SETTING, BENEFITS ARE OFTEN QUALITATIVE
MAKING LIFE HARDER...



Value that is created for the project sponsor or beneficiary as 
a result of the successful completion of a project (PMI). 

(SIMPLIFIED...)

WHAT ARE SOME BENEFITS FROM 
E-INFRASTRUCTURE DEVELOPMENT PROJECTS?

PROJECT OUTPUT
S BENEFITS

BENEFITS

https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/benefits-realization-management-framework.pdf


A means to ensure that benefits are derived from outputs. (
PMI). 

(SIMPLIFIED...)

WHAT IS BENEFITS REALIZATION IN 
E-INFRASTRUCTURE DEVELOPMENT PROJECTS?

PROJECT OUTPUT
S

BENEFITS 
REALIZATION BENEFITS

BENEFITS REALISATION

https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/benefits-realization-management-framework.pdf


BUSINESS CASE

Documented economic feasibility study used to establish 
validity of the benefits to be delivered.

IN NEIC, BUSINESS CASE IS DONE TWICE:

1. PROJECT SELECTION (OPEN CALL)
2. PROJECT IMPLEMENTATION PLANNING 



BUSINESS CHANGE

Change in the way the business is run.

Can result from realized benefits, 
– or can be a necessary condition for realizing benefits.

 
WHAT IS BUSINESS CHANGE IN E-INFRASTRUCTURE 
SETTING?



BUSINESS CHANGE IN 
E-INFRASTRUCTURE SETTING

Could be:

Change in the way a service is offered.

Offering a new service, and getting researchers to use it.

Changing the research practice, for individuals or 
communities.



Processes and practices for planning and implementing 
business change

NeIC partners own this process

Not discussed further here

RELATED: 
BUSINESS CHANGE MANAGEMENT



Processes and practices for 
Identifying, evaluating benefits
Managing Benefits
Ensuring benefits are realized
Ensuring that the benefits are sustainable—and sustained
(PMI). 

PROJECT OUTPUT
S BENEFITS

BENEFITS REALIZATION MANAGEMENT

BENEFITS REALIZATION MANAGEMENT

https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/benefits-realization-management-framework.pdf


PPS:

Evaluate

Manage

Realise

TERMINOLOGY IS NOT STANDARDIZED
NEIC USE IS BASED ON PPS

PMI:

Identify

Execute

Sustain



AIM OF TODAY IS TO MAKE PROGRESS 
ON BENEFITS REALIZATION PLAN FOR 
PUHURI AND NICEST-2 

PROJECT OUTPUT
S BENEFITS

BENEFITS REALIZATION MANAGEMENT





RELATIONSHIP TO KEY 
PROCESSES IN NEIC



RELEVANT ROLES IN NEIC
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PROJECT STEERING GROUPS – REPRESENTATIVES OF CO-
FUNDING PARTNERS

PROVIDER FORUM – REPRESENTATIVES OF STRATEGIC 
PARTNERS

OFTEN, BUT NOT ALWAYS,  THESE PARTNERS OVERLAP

REPRESENTATIVES CAN COME FROM DIFFERENT LEVELS IN 
PARTNERS’ MANAGEMENT HIERARCHY

ROLES IN BENEFITS REALIZATION



https://www.dropbox.com/s/oop653h6oth7wts/Skjermbilde%202019-10-28%2011.23.46.png?dl=0

OUR STRATEGY 2020-2025
NeIC is a global role model for cross-border distributed and sustainable e-infrastructure collaborations

DIGITAL INFRASTRUCTURE FOR NORDIC RESEARCH EXCELLENCE

Benefits realization  
Partnerengagement
Implementer collaboration models

Information management  
Transparentprocesses
Funding applications management

Development opportunities  
Attracting key staff
NeIC culture

Nordic added value  
Global rolemodel
New funding partnerships

BENEFICIAL
COLLABORATIONS

NORDIC INFLUENCE MOTIVATED PEOPLE

EFFECTIVE
PROCESSES



INDIVIDUAL PROJECTS SELECTED BASED ON BUSINESS CASE
EVERY PROJECT NEED NOT REFLECT ALL ASPECTS OF 
STRATEGY

PROJECT PORTFOLIO SHOULD REFLECT MANY ASPECTS OF 
STRATEGY

PORTFOLIO AND COORDINATION ACTIVITIES SHOULD 
REFLECT ALL ASPECTS OF STRATEGY

BUSINESS CASE SHOULD RELATE TO 
STRATEGY



BUSINESS CASE

Documented economic feasibility study used to establish 
validity of the benefits to be delivered.

IN NEIC, BUSINESS CASE IS DONE TWICE:

1. PROJECT SELECTION (OPEN CALL)
2. PROJECT IMPLEMENTATION PLANNING 



STEERING GROUP MAINTAINS BENEFITS 
REALIZATION PLAN FOR PROJECT

PROVIDER FORUM ADVISES ON BENEFITS 
REALIZATION PLAN FOR PORTFOLIO

80/20 RULE

METRICS AND KPIS FOR BENEFITS DELIVERY MAY 
BE SAME OR DIFFERENT
 

STEERING GROUP AND PROVIDER 
FORUM



BUSINESS CHANGE CAN BE

1. GETTING RESEARCHERS TO USE IT, RATHER 
THAN OLD SERVICE

2. OFFERING IT IN AN ATTRACTIVE WAY TO 
RESEARCHERS
 

EXAMPLE - LUMI



AIM OF TODAY IS TO MAKE PROGRESS 
ON BENEFITS REALIZATION PLAN FOR 
PUHURI AND NICEST-2 

PROJECT OUTPUT
S BENEFITS

BENEFITS REALIZATION MANAGEMENT
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